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Introduction

This 18-month NFQ Level 8 certified programme is designed to build
leadership capability at a time when it is more important than ever. A
leader’s ability to filter and focus is never more prescient than now. It is
designed to equip leaders with the necessary skills to adapt and achieve in
an uncertain and ever-changing environment. It will enhance participants’
leadership capability through custom designed modules specifically
applicable to day-to-day challenges in self-leadership, people and talent
management, managing change, customer relationship management,
strategic thinking, and transformation management.

About the Programme

TThe Higher Diploma in Work and Organisational Leadership uses several
blended learning options, which include:

« Flexible Modes of Delivery

« Independent Study

« Balanced Development and Assessment Methods

o Psychometrics & Feedback

« Executive Coaching

o Action Learning Sets

o Leadership Labs

« Masterclasses leading to a Level 8 Qualification on the National
Framework.

Programme Modules
Two Mandatory Modules:

1.Establishing a Leadership Profile
2.Being an Effective Leader

Four electives from a range of Organisation Specific Modules

Who should attend

This course is relevant to a range of people in your organisation who wish to
enhance both their own performance and that of their teams by gaining an
understanding of key organisational behaviour principles and concepts. The
course is aimed at managers, and leaders who have significant experience
in leadership roles and are responsible for driving strategic initiatives and
leading teams
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