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Introduction

Modern organisations can be complex and ever-changing. This innovative
programme is highly employee focused designed to develop learners with
knowledge, skills and mindsets. It will give participants the knowledge and
skills to enhance their performance at work and flourish in challenging
organisational settings. It will empower them to grow and develop, and on
completion they will be well positioned to apply for promotional and career
progression opportunities as well as continuing to further study.

About the Programme

Through a better understanding of key organisational behaviour principles
and concepts, students will be empowered to enhance both their own
performance and that of their teams. Students will also be up skilled in a
range of key areas such as problem-solving, decision-making, critical
thinking, and emotional intelligence so that they are better equipped to
perform their role effectively in a dynamic organisational setting where
flexibility, agility, and resilience.

Integrated Learning

« Professional Growth: Enhance leadership capabilities aligned to work
based modules.

« Balanced Development: Opportunity to explore through the lens of the
3E Framework (Education, Experience, Exposure).

« Coaching/Feedback: Participants receive feedback from award winning
Coaches.

« Networking: Connect with peers, industry experts, and academic
professionals.

« Delivered by Pracademics: Delivered by University and Industry experts.

Programme Modules

« Introduction to Work and Organisational Behaviour
« Key Skills for Personal Effectiveness at Work
« Emerging Organisation Priorities: Putting Learning into Practice

Who should attend

This course is relevant to a range of people in your organisation who wish to
enhance both their own performance and that of their teams by gaining an
understanding of key organisational behaviour principles and concepts.
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